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1. Hesn n3yyeHns JMCHUIIHHBI

Henp nucuumauHbl — copMUpOBaTh y CTYACHTOB CUCTEMY 3HaHUH 10 oOmiel Teopuu u
IMMPAKTHUKE CTPATCTUYCCKOTO YIIPABJIICHHA OPraHu3aluiaMn C y4CTOM HUCTOPUYICCKUX TGHILCHI.IPIIZ u
COBPEMEHHOTI'0 Pa3BUTHSL.
JlocTrkeHne MOCTABICHHON LENU IPeJyCMaTpuBacT MOCIEN0BATEIbHOE PEIICHUE CIIEIYIOLUX
3ajau:
- 3aKperyieHHe 3HAaHWH 1o OOmed TeopuH YHpaBICHUS M H3YYCHHE OCOOEHHOCTEH
CTPAaTErM4ecKOro  yIpaBlE€HUS COLHUAIbHO-)KOHOMMYECKMMM CHCTEMaMH B IEJIOM U
opraHu3anusiMu B  YaCTHOCTH, a TaKXKC 3aKOHOMepHOCT€ﬁ, MNpUHIMUIIOB W MCTOHOB
yIpaBJIEHYECKOH 1€ TEIbHOCTH;
- UI3YUCHUC NCTOPUHU BOSHUKHOBCHHA, CTAHOBJICHHUA U PA3BUTHUA CTPATCTUICCKOI0O MCHCI’KMCHTA,
creuu(UKH ero COBpEMEHHOI'0 COCTOSIHUS U (PyHKIIMOHMpOBaHus B Poccuu;
- MCCJIEIOBAaHUE CYIIIHOCTH U METO/I0B aHAJIM3a BHEIIHEH U BHYTPEHHEN CpeJibl OPraHu3aluy KaKk
00BEKTa CTPATErHYEeCKOT0 YIPABJICHUS;
- HCCIIeI0BaHNE KOMILIEKCHBIX METOJI0B IPOBEACHUSI CTPATETHNUYECKOI0 aHAIN3A;
- pacCMOTpEHHE NPUPOABI U CLIOCOOOB BBHIPAOOTKU MUCCUU U LieJIel pa3BUTUSI OpraHU3alHii;
- H3y4YCHHE CYIIHOCTM M OCHOBHBIX PAa3sHOBUAHOCTEH CTPATETMH pPa3BUTUS COBPEMEHHBIX
opraHu3zaiuil, cnenu@uky CTpaTeruii pa3BUTHs MPEINPUATHI Manoro Ou3Heca;
- O3HAaKOMJICHUEC C OCHOBHBIMH q)yHKLII/IOHaJILHLIMI/I CTpPaTCrusiMu pa3sBUTUSA U 0COOEHHOCTSIMH UX
UCIIOJIb30BaHUS HA COBPEMEHHBIX MPEANPUITUSAX.

2. llepeyenb MiIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs N0 JUCIHUILINHE (MOAYJII0),
COOTHECEHHBIX ¢ IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuaroimerocsi, opMmupyembie B pe3yJibTaTe 0CBOCHHSA

JUCHHUILINHDBI
Kon
KOMIIETCHIIUH I10 KoMmnerenmus
®I'oC BO

CIIOCOOHOCTH HAXOJAUTH OPTaHU3AIIMOHHO-YIIPAaBIEHYECKUE PEIICHUS U
OIIK-2 TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTE C IIO3UIIMHA COIMAIILEHOU
3HAYMMOCTH MPUHUMAEMBIX pEHICHUMN

BJIaJICHUE HABBIKAMH CTPATErMYE€CKOT0 aHaJIN3a, pa3paboTKU U

I1K-3 OCYIIIECTBICHUS CTpATErUH OpraHU3aIlK, HAllPaBJICHHOM Ha oOecreueHne
KOHKYPEHTOCIIOCOOHOCTH

CTpyKTypa KOMNETeHIIHH

Komnerennus ®opmupyemsie 3YHel

3. 3HATh NOAXO0/Ibl K IPUHATHIO OPTAaHU3ALMOHHO-
YIPABJICHUYECKUX PEUIEHUI, TOHUMATh CYIIIHOCTh UX
COLIMAJIBHOM 3HAYUMOCTH

Y. yMeTh HaXOJIUTh OPTraHU3aMOHHO-YITPABIICHUYECKUE
pELIEHNS] U1 OCO3HABATh TOTOBHOCTh HECTH OTBETCTBEHHOCTH
3a IPUHUMAEMbIEC PEIICHUS

H. BiiasieTs HaBbIKaMU OpPraHU3aLMU ITPOLECCA IPUHATHUS
pelIeHHUs], OLICHKH CTENIEHU OTBETCTBEHHOCTH 32
[MPUHUMAEMBbIE PELIEHHUS C MO3ULIMU UX COLIMATIBLHOM

OIIK-2 crtocoOHOCTh HAXOAUTH
OpraHU3alMOHHO-
YIIPABJICHUYECKUE PEIIECHUS U
TOTOBHOCTBIO HECTH 33 HUX
OTBETCTBEHHOCTb C O3ULIAN
COLIMAJIbHOW 3HAYUMOCTHU
[IPUHUMAEMBIX PELICHUI

3HAYUMOCTHU
[1K-3 BiageHre HaBbIKAMU 3. 3HaTh 0a30BbIC HHCTPYMEHTHI CTPATETHUYECKOT0 aHAIN3a,
CTpaTErnuecKoro aHaju3a, pa3pabOTKU U OCYIIECTBICHHUS CTpPaTErHMy OpraHUu3aluu

a3pabOTKM U ocyniecTBICHUS  |Y. yMeTh 000CHOBBIBATh BHIOOP HHCTPYMEHTOB




CTpaTerHy OpraHU3aLuH,
HaIpaBJICHHOW Ha oOecrieueHue
KOHKYPEHTOCIIOCOOHOCTH

CTpaTEruuecKoro aHajm3a U CocoboB pa3pabOTKU CTpaTeruu
H. Bi1ajieTh HaBBIKAMH CTPATETUYECKOTO aHAIHM3a, OIICHKU €r0
pEe3yNbTaTOB U pa3pabOTKU CTPATEry OpraHU3auN

3. MecTo AUCHUILIHHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHON NPOrpaMMblI

[Mpunagnexnocts auctumummasl - BJIOK 1 JUCHUIIJIMHBI (MOJYJIN): ba3oas

qacCThb.

IAHHOM:

I[I/ICI_[I/IHJII/IHLI, HCIIOJIB3YIOIIMEC 3HAHUA, YMCHHUA, HABBIKH, IMOJYYCHHBIC IIPU H3YYCHHUU

"JlenoBas KOMMYHHUKalMsi B MEXKKYJIbTYpPHOU

cpene",

"MapkeTuHr

yemyr",

"Mexaynapoansiii MapkeTHHr", "OrnepannoHHbIN (IPOU3BOICTBEHHbIN) MEHEKMEHT"

4. O0beM TUCHMILUIHHBI (MOYJISA) B 3a4€THBIX eIMHULAX ¢ YKA3aHUEM KOJINYeCcTBA
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasareseM (110 BUAaM y4eOHBIX 3aHATHII) 1 HA CAMOCTOSITEJILHYI0 Pa0doTy
00yyarImXxcs

OO61ast TpyA0eMKOCTh IUCHUIUIMHBI COCTaBISIeT 7 3a4. €1.,252 4acos.

Bun yuebnoit paboTbl

KonmuectBo yacoB

KomnunuectBo uacoB

(ounas ®O) (3aounas ®O)
KonrtakTHasi(aynuropHas) pabora
Jlexknuun 36 8
[Tpaktuueckue (cem, 1ab.) 3aHATUS 54 12
CamMocTosTenpHas padoTa, BKII0Yast MOATOTOBKY K 162 239
PK3aMEHaM U 3a4eTam
Bcero gacos 252 252

5. Conep:kanue TUCHUILUINHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aeam) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJMYeCTBA aKa/leMHYeCKUX YaCOB  BUAOB Y4eOHbIX
3aHATHH

5.1. Conep:xanue pa3aeoB QM CHUIIITHAHBI

3aouHas popma oOyueHnus

Cemunap| Camo- |B untepa-| ®opmbl TEKYIIET0

Ne Paszngen n tema Ceme-| Jlek- p pu P yi

JlaGopat.| cTOAT. | KTUBHOI KOHTPOJIA

n/n AU CIMILTHHbBI CTp | UMu

IIpakTnu. pao. popme YCIEeBAEMOCTH
Tema 1. Ctparernuecknii Tect no teme 1.

1 |menemxmeHT: BBeaenue | 32 | 0,5 1 32 Keiic o Teme 1.
B IUCIUTUIUHY 3aganue mo teMme 1
Tema 2. AHanu3 Tect o Teme 2.

2  |BHewHeW u BHyTpeHHed | 32 | 0,5 1 30 Keiic o teme 2.
Cpebl OpraHu3aluu 3aganue 1mo TeMme 2
Tema 3. KomIniekcHbIC
METOIbI Tect o Teme 3.

3 32 105 2 20 Keiic mo teme 3.
CTPATErUYECKOr0o

3aganue 1Mo TeMe 3
aHaJ3a
Tema 4. Onpenenenue Tect o Teme 4.
4 |oOrmero HampaBiICHUS 32 105 1 20 Keiic mo Teme 4.
a3BUTHUS OpraHu3aluu 3ajaHue 1no teme 4
S [Tema 5. Ctpareruu 32 1 1 20 Tect o Teme 5.




Cemunap| Camo- |B untepa-| ®opmbl TeKyLIETr0
Ne Pa3gen u Tema Ceme-| JIek- P pu P ym
JlaGopat.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILIMHBI CTp | UMHU
IlpakTu4. pa6. popme yCneBaeMoCTH
Pa3BUTHUS OpraHU3ALUN Keiic o teme 5.
3azanue 1Mo TeMe 5
Tema 6. MapKkeTUHIOBbIE Tect 1o Teme 6.

6 |cTpaTeruu pa3BUTHUSA 32 1 1 30 Keiic nmo teme 6.
peITPUSITHS 3ajjaHue 1o Teme 6
Tema 7. Tect o Teme 7.

7  |IHHOBalIMOHHBIE 32 1 1 20 Keiic o teme 7.
CTpaTeruu NpeanpusTHs 3ananue no teme 7
Tewma 8. Ctpareruu Tect o Teme 8.

8  |opraHu3anmoOHHBIX 32 1 1 20 Keiic nmo teme 8.
M3MEHEHUN 3amanue 1o teme 8
Tema 9. Metoibl
CT aTel‘I/I‘IeCKOﬂFO Tecr o Teme 9.

9 TP 32 |1 2 20 Keiic o Teme 9.
yIpaBIeHUS: O0IIHe

3agaHue 1Mo Teme 9
MOIXO/IbI
Tema 10. Koutpomib Tect no teme 10.
10 |peanm3anuu cTpaTeruu 32 1 1 20 Keiic o teme 10.
Pa3BUTHS NPEATPUATHS 3ananue no teme 10
NTOTI'O 8 12 232
Ounas ¢popma o0yueHust
Cemunap| Camo- |B untepa-| ®opmbl TeKyLIEero
Ne Paznen u rema Ceme-| JIek- P pa P yt
JlaGopat.| cTOAT. | KTUBHOI KOHTPOJIA
n/n AUCHHUILTHHBI CTp | UMH
IIpakTny. paod. popme yCIeBaeMOCTH
Tema 1. Ctparernueckuii Tect no teme 1.

1 |MeHemIKMEHT: BBemeHue | 32 2 4 12 Ketic o Teme 1.
B TVCLUTIJINHY 3ananue no teme 1
Tema 2. AHanu3 Tect no teme 2.

2  |BHEUIHeW u BHyTpeHHel | 32 4 4 20 Keiic o teme 2.
Cpeibl OpraHu3alu 3ananue 1o teme 2
Tema 3. KommiekcHbie
METOb! Tect 10 Teme 3.

3 32 4 4 20 Keiic no teme 3.
CTPATETUYECKOTO

3ananwue mo teme 3
aHaIM3a
Tema 4. Onpenenenue Tect no teme 4.

4 |oOmero HampaBIeHUS 32 4 6 20 Ketic o Teme 4.
pa3BUTHS OpraHU3aALNHT 3aganue o teme 4
Tema 5. Ctpareruu Tecr o Teme 5.

5 - ~TP 32 | 2 6 20 Keic 110 Teme 5.
Pa3BUTHS OpraHU3AINH

3ananue 1no teme 5
Tema 6. MapkeTHHIOBbIE Tect 1o Teme 6.

6 [cTpaTeruu pa3BUTHUS 32 4 6 20 Keiic o teme 6.
e PHUITHS 3ananue 1no teme 6
Tema 7. Tect o Teme 7.

7  |lHHOBalMOHHBIE 32 4 6 20 Keiic o teme 7.
CTpaTEruu NpeaNnpUsITUS 3agaHue 1o Teme 7
Tema 8. Ctparerun Tect o Teme 8.

8  |opraHu3anMOHHBIX 32 4 6 10 Keiic mo teme 8.
M3MEHEHU U 3ananue 1o Teme §




Pasznen u tema
JUCHUILINHBI

Cemunap| Camo- |B unTepa-| ®opMbl TEKYLIET0
JlaGopat.| cTOAT. | KTUBHOM KOHTPOJIA
IlpakTu4. pa6. popme yCneBaeMoCTH

Ceme-| Jlek-
CTp | HMHU

Tema 9. MeTonsl
CTPaTErHYeCKOro

Tect mo Teme 9.

9 32 4 6 10 Keiic o teme 9.
yIIpaBJICHUS: 001IHe
3azanue 1o treMe 9
[10JIXO/JTBI
Tema 10. KonTposnb Tect o teme 10.
10 |peanu3zauuu cTpaTeruu 32 4 6 10 Keiic mo Teme 10.

pa3BUTHUS IPEANPUATHS

3amaune mo teme 10

NTOI'O

36 54 162

5.2. JleKIIHOHHbIE 3aHATHUSA, UX COACPKAHUC

Ne Haumenosanue
Conepxanue
/11 pa3JeNioB U TEM
CtpaTerndeckuil MEHEDKMEHT B CUCTEME YIIPABJICHUS
COBPEMEHHOM opranu3anuei. [IpuurHbl BO3pacTaHus poiid U
3HAYEHUS CTPATETNYECKOr0 MEHEPKMEHTA B COBPEMEHHBIX
. ycnoBusx. [Ipuaunsl ro6ansHoro Xapakrepa. [Ipuanssl,
Crparernueckuit . N
) 00ycJI0BIeHHbIE clielM(PUKOI pa3BUTUS SKOHOMUKHU Poccuiickoit
| [MCHCMKMEHT: ®denepauuu. [Tonstue crpareru ¥ MHOrooOpa3ue TOUYEK 3peHUsI Ha
ziiiig;;y e€ cymHocTh. OnpeneneHue cTpaTerndeckoro MEHEUKMEHTA.
CyIIHOCTB U COIEpKAHUE CTPATErMUYECKOI0 MEHEPKMEHTA. DTarlbl
OCYILIECTBJICHUS CTPATETMYECKOTO MEHEDKMEHTA. AHAIN3
BHEIIHEN U BHyTpeHHEH cpebl opranuszanuu. OnpeneneHue
00I11er0 HalpaBJIEHUs] pa3BUTHs OpraHU3alllu.
Crparerudeckuit
| [MEHEKMEHT: Bb10op 1 popMynupoBKa CTpaTeruu pa3BUTHs OpraHU3aLUH.
BBEJICHUE B KoHTpob peain3anuy CTpaTeruu.
TUCLIUIUINHY
[ToHsITHE KOHTPOJIS KaK (PYHKIIMU MEHEKMEHTa U OCOOEHHOCTH
€r0 OCYILECTBJICHHS HA YPOBHE CTPATETNYECKOr0 YIIPABIICHUS
KonTpons peanuzanuuupennpustieM. CyObeKTbl OCYIIECTBICHUS CTPATErNYECKOT0
10 |ctpareruu pa3Butus |[KOHTpoJs. CyIIHOCTb, HIPUHIUIIBI U CHOCOOBI OCYIECTBICHUS
[pePUATHS CTpaTeruueckoro KoHTposisd. KonnuecTBeHHbIE U KaUECTBEHHbIE
CHOCOOBI OLIEHKHU AEATENIbHOCTH MPEANPHUITUS 10 pealn3aluu
[IPUHSATOMN CTPAaTEruu.
JTanbl OCYIIECTBICHHUS CTPATETHYECKOI0 KOHTPOJIS: cOop,
00paboTka U u3ydeHne HHGOPMAINH O JESTETHHOCTH
KoHTpob peanu3aiuuipeIpusTHs; BbISIBIEHHE OTKIOHEHUH (aKTHYECKH JOCTUTHYTHIX
10 |cTpaTeruu pa3BUTUS [pe3yJbTATOB OT 3aINTAHUPOBAHHBIX; Pa3pabOTKa CUCTEMBI
[TpEPUATHS MEPOIPUATHH 110 YCTPAHEHUIO BO3HUKILETO OTKIOHEHUS.
daxTopsl, BAUSIONINE Ha 3PPEKTUBHOCTH OCYIECTBICHUS
KOHTPOJISL.
OnpezaeneHue BHEIIHEH cpe/ibl () YHKIIMOHHUPOBAHUE OpraHU3aIHH.
A I3 BHELIHGH 1 daxTopsl BHeHIIjefl Cpensl d)y}-IKHI/IOHI/IpOBaIEI/IS[ OpraHu3aIHH.
o dakTopsl 0011el WK JanbHel okpyskatomien cpeabl. PakTopsl
2 |[BHYTpEHHEU cpebl o
opramsai O6Hl€3KOHOMIiI"—IeCKOFO BO3/eiicTBUS. DAKTOPHI BIUSHUS
noJauTH4Yeckoi cpeabl. CoruanbHO — KyJIbTypHBIE (PaKTOPHI.
@DaKTOpPbl HAYYHO — TEXHHUYECKOTO BO3JCHCTBUS.
2 |Ananu3 BHemHe 1 [@akTopbl OnrkHEH okpyskatomiel cpeasl. Monens M. [loprepa u




n/n

Haumenosanue
pa3liesIoB U TEM

Coneprxanue

BHYTpPEHHEH Ccpeibl

crieniuka e€ mpuMeHeHUs pU aHan3e GaKTOPOB OJIMKHEH

OpraHu3aLuu OKpYXaroliel cpelibl. YIpo3a NOSIBIECHNS HOBBIX KOHKYPEHTOB.
YTIpo3a NOsBIICHHS HA PIHKE 3aMEHUTENEH HAIIUX TOBApOB.
CriocoOHOCTh MOKYyMaTeNei 100UBaThCsl CHUKEHUSI IICH.
CriocoOHOCTb MTOCTABIIMKOB JJOOMBATHCS OBBIIICHUS LIEH.
CreneHb 05KeCTOYEHHOCTH OOPHOBI MEKIY CYIIECTBYIOIIMMH B
OTpaciy KOHKYPEHTaMHU.
K OMILICKCHELE [lonsiTue BHYTp?HHef/'I cpenbl opranusanuu. Meroguka E\/I IToptepa
N u crneurduka e€ MpUMEHEHUs Ul aHaIu3a BHYTPEHHEH CpeJibl
3 CTpaTErHuEcKOro OpraHH3aluy. OpI‘aHI/I3aI_[I/IOHI:Ia$I CTPYKTYypa yIpaBJeHUs,
AHATV3A ka(pOBbIii 1 TEXHOIIOTHYECKHMH IOTEHIMANE KAK KOMIOHEHTEI
BHYTPEHHEHN CpeIbl.
[Iporiecc co3nanust NpOAYKTa U €r0 COCTaBHbIE YACTH KAK
KomMiuiekcHbie KOMIUIEKCHBIE METO/Ibl U3YUEHUS BHYTPEHHEN Cpeibl. AHANINU3
3 [Meroabl [TPOU3BOJCTBEHHO — X035MCTBEHHOU JI€ATEIbHOCTH U
CTPaTErnyecKoro AP PEKTUBHOCTH UCIIOIB30BAHUS PECYpPCOB. AHAIN3
aHaIM3a MMYIIECTBEHHOTO KOMILIEKca peAnpusITis. OUHAHCOBBIA aHAIU3
VI aHaTTN3 (PMHAHCOBOTO COCTOSTHUS MPEATIPUSATHSI.
OO0111ee TOHATHE METOJIOB CTPATETHYECKOro aHanu3a. Marpuia
bOCTOHCKON KOHCYJIBTATUBHOM T'PYIIIBI KAK METOJ
Omnpenenenue oOIIETo |[CTpaTErMYecKoro ananu3sa. Llens mpoBeaeHus aHamu3a mo MeToy
4 |HAUpaBICHUs bKT'. [Topsgok noctpoeHust MmaTpuilsl. Onpeaesnenue
pa3BUTHUS A (HEeKTUBHOCTH TOBAPOB U 11E1€CO00PA3HOCTH UX MIPOU3BOJICTBA U
OpraHu3auu peanuzanuy. PopMUpPOBaHUE BBIBOJOB U UX YUET IIPU pa3paboTke
cTpareruu pazpurus npennpustus. SWOT — ananus u nens ero
[IPOBEJICHMUSI.
Otanbl ocymectBiaeHuss SWOT- ananuza. OnieHka BO3MOKHOCTEN U
Onpenenenre oOLIETo [yrpo3, UCXOASAIINX U3 BHEIIHEH OKPYKatoIIen Cpeibl
4 |HATIpaBIEHNs npeanpusaTis. OneHKa CUIIbI U cIab0CTe!, ONpeaeieMbIX
pa3BUTHUS pECYpCHBIM NOTEHLMAIOM npeanpustus. Utoru nposeaeHus
OpraHMu3alyu SWOT — ananusa 1 UX BIMSHUE Ha CTPATETUIO Pa3BUTHUSA
[peTPUSITHSL.
[TonsTHE cTpaTeruu pa3BuTus opranuzanuu. O01acTi BIOOPA U
MOCJIEAYIOLIEH peanu3aly CTpaTeruy pa3BUTHs OpraHU3alnu.
JInnepcTBO B MUHUMHU3ALIMK U3IEPIKEK TPOU3BOJICTBA U
Crpaterun passutus peann3anuy MpOIyKIIHH. Cneunannsg_umr B [TPOU3BO/ICTBE
5 oprausaiun npoayKuuu. PUKCUPOBAHKE ONPEAEIEHHOTO CErMEHTA PBhIHKA.
DTaIOHHBIC WM OA3MCHBIE CTPATETUU PA3BUTHSI OPTaHU3AITUH.
CrpaTerun KOHIIEHTPUPOBAHHOTO pocTa. CTpaTerus yCuiaeHus
no3uiuil Ha peiHKe. CTpaTerust pa3BuTUs pbiHKa. CTpaTerus
a3BUTHs TpoayKTa. CTpaTernu MHTErPUPOBAHHOIO POCTA.
Ctparerust 00paTHOM BepTHKaILHON HHTETparuu. CtpaTerus
Briep& uaymien uaterpanuu. Ctpareruu AMBepcu(pUIMPOBAHHOTO
Crpateruu passuis pocra. CTpaTer%ﬂ KOHILEHTPUYECKOHN TUBEpCUPHUKAILIUY. CTpaTemsi
5 oprausaiun rOpU30HTaNIbHON AuBepcudukanuu. CTpaTerust KOHIJIOMEPaTUBHON
muBepcudukanuu. CTpaTeruu HeleHanpaBiIeHHOI0 COKpaIeHHUS.
Crparerus nukBuaanuu. Ctparerus «coopa ypoxas». Ctparerus
cokpanieHus. CTpaTerusi COKpaleHus pacxo0B.
6 MapKeTUHT OBbIE [TonsiTve Manoro 6u3Heca 1 OCOOEHHOCTH MPEIPUATHH,

CTPATETUU Pa3BUTUSA

byHKIHOHMPYIONMX B chepe Manoro OuzHeca. Ctpareruu




Ne Haumenosanune
Coneprxanue
/0 pas3ziesnoB U TeM
[IPEATPUATHS CaMOCTOSITEJILHOTO PA3BUTHS NPEANPUATHIA MaJIoro Ou3Heca.
CrtpaTerus KONupoBaHus. Belmyck 1o JTUIIEH3UM MapO4YHOTO
[IPOJYKTa KPYIHOTrO npeanpusaTusi. OCBOSHUE U BBITYCK
[IPOYKLIUH, aHAJIOTUYHOM MapO4YHOU NPOAYKIIMU KPYITHOI'O
[IPE TP THSL.
Crtpaterus onTuManabHOro pazmepa. CtpaTeruu BCTpauBaHUs
MapKeTHHT OBbIE
MaJIOro IPEIIPUITHS B IEATENBHOCTh KpynHOro. CtpaTerus
6 |cTpaTeruu pa3BUTHUS
e IDHATHS ydacTusl B IpOAYKTe KpynHoro npennpustus. Ctparerus
peATIp MCII0JIb30BAaHUs] IPEUMYILECTB KPYIIHOTO IPEIITPHSITHSL.
HHOBAIIMOHHAs CTPATETUsl B cHCcTeMe 0a30BOM CTpaTeruu
pasBuTHs peanpusaTys. HanpasneHnus 1 MeTo bl BEIpaOOTKH
MHHOBAIIMOHHOM CTpaTeruu pa3BUTUA peanpustus. MHHoBaus
PO uy. IHHOBaLUsl TEXHOJIOTHYECKUX ITPOLIECCOB.
HHOBaIIMOHHBIE POAYIL pox
7 lerpatermm Opranun3annonHas nHHoBanus. CorpaibHasi MHHOBAITUA. DTarlbl
" pez[n - BbIPAOOTKM MHHOBALIMOHHOM CTPAaTEruu pa3BUTHS MIPEITPUATHS.
peAnp AHaJI13 UHHOBALIMOHHOW CUTYyaluu. BeIsiBIIeHNEe NHHOBALIMOHHBIX
BO3MO>KHOCTEM U HEJJOCTATKOB B MHHOBALIMOHHOM PAa3BUTUU
npennpusaTis. PopMyaupoBKa OCHOBHBIX MPOOJIEM U 3a1a4
MHHOBALIMOHHOI'O Pa3BUTHUS IPEAITIPHUSITHSL.
Bb100p MHHOBAIIMOHHOM CTpaTEruu pa3BUTHUS NpeAnpuaTus. Bus
MHHOBALIMOHHBIX CTPATETUi: 3alIUTHASI U HACTYIIATEIIbHAS
HHOBaIIMOHHBIE
7 lerpaterm MHHOBAIIMOHHBIE cTpareruu. Pa3paboTka nporpaMmbl
" pez[n - WHHOBALIMOHHOW JEATEIILHOCTH Ha IPENIPUATHN. Peann3anys
peAnp [IPOrpaMMbl MHHOBAIIMOHHOM J1€ATE€IbHOCTH U KOHTPOJIb
OCYIIECTBJIEHUS ITOr0 IIPOLECCa.
MecTo U poJib CTpaTeruy pa3BUTHSI IPOU3BOJICTBA B CHCTEME
Crparerun 0a30BOii CTpaTeruu pa3BUTHS NpeanpuiTusi. MapkeTHHTroBas
8 |opraHu3allMOHHBIX  |[CTpATETus U CTpATEeTrys pa3BUTHUS IPOU3BOJICTBA: COOTHOIICHHUE U
M3MEHEHUN cyOopauHanys MoHsATUil. MeToab! BBIOOpa CTpAaTeruu pa3BUTHS
pon3BoJicTBAa. KOMIIOHEHTHI CTpaTerny pa3BUTUs IPOU3BOJICTBA.
bazoBas cTparerus pa3BUTHs IPOU3BOJICTBA U (PAKTOPHI €€
CroaTe i onpezensonue. Buabl 6a30BbIX cTpaTeruil pa3BUTH
R [TPOU3BOJICTBA: TIOJHOE yIOBJIETBOPEHHUE CIIPOCA; IIPOU3BOJCTBO
8 |opraHn3alMOHHBIX
SMEHCH [IPOJYKIIMH 10 CPEAHEMY YPOBHIO CIIPOCA; IPOU3BOICTBO
[IPOAYKIIMH 110 HUJKHEMY YPOBHIO criipoca. [Ipon3BoacTBeHHO —
nHKeHepHas crpaterus. CTtparerus pasmMenieHus: Iporu3BOJCTBaA.
'YpaBieHne CHa0)KEHUEM B CUCTEME CTPATErHuecKoro
MeHeKMeHTa. JIorucTika u e€ posb B Jesie CHa0KeHUs
MeTos: npeanpusaTis. OCHOBHBIE IOHSTHSI JOTUCTUKU. MaTepHallbHbII U
1H(OPMAaLMOHHBIN TOTOKU KaK IMOHSATHS JIOTUCTUKU.
CTpaTErnyecKoro
9 Pa3HOBUIHOCTHU JIOTUCTUYECKUX CUCTEM, IPUMEHSIEMBIX HA

yIIpaBJIeHUs: 001e
10X O/TbI

npeanpuaThsax. Cucrema NOTOYHOTO MPOU3BOJICTBA €
«BBITAIKMBaHUEM» n3zeus. CucTeMa NOTOYHOTO POHU3BOICTBA C
«BBITATMBAaHUEM)» U3JICIIUA. 3amacel 1 UX POJIb B oOecrieueHnun
Oecnepe6oitHON pabOThl NPEANPHUAITHS.

MeTo B!
CTPaTErHueCcKOTo
yIpaBieHHs: o0mme
[1O/TXOJTbI

[{enp ynpaBneHus 3aracaMu ¥ OCHOBHBIE CTIOCOOBI €€ JOCTUKECHHS.
CucTema MOIOJTHEHUS 3a1macoB ¢ (PUKCUPOBAHHBIM Pa3MEPOM
3aka3a. CucTema MmonoJHEHMS 3a1acoB ¢ (PUKCHPOBAHHBIM
BpEMEHEM OCYIIECTBICHU 3aKa3a. CKIaabl U UX POJib B

ACATCIIBHOCTH NPCANPUATHA. Turmnsr CKJIaACKHX CUCTEM,




Ne HanmeHnoBanue
/0 pas3ziesnoB U TeM

Coneprxanue

[PUMEHSIEMbIX Ha IpeanpuaTusx. Jluneitnas u
creuan3upoBaHHas CKJIaJICKUE CUCTEMBI.

5.3. Cemunapckue, NnpakTuieckme, JadopaTopHbie 3aHATHS, UX COJAEpPKAHUE

Ne pazpena u
TEMBI

Copepxanuie v (HOpMbI IPOBEACHUS

Crparernyeckuii MEHeDKMEHT: BBeIeHUE B quctuIuinHy. [IpoBoautcs B hopme
CeMMHapa.

Jloxnan: «MecTo U posib CTPaTErH4eCKOr0 MEHEKMEHTA B CUCTEME YIIPABIICHUS
COBPEMEHHOMN OpraHu3alneii».

Crparernyeckuii MEHEeDKMEHT: BBeIeHUE B TucHMIUIHHY. [IpoBomuTcs B hopme
ceMuHapa.

Bormpocs! 11t 06Cyk1eHus:

1. CymHOCTb U coziepKaHue CTPATErHYeCKOT0 MEHEPKMEHTA M IPUYHHBI
BO3PACTAHUSA €T0 POJIU B COBPEMEHHBIX YCIOBHUSX.

2. Crparern4eckuii MEHEePKMEHT B CUCTEME YIIPABIICHUS IPEIIPUSTHIMH
MaJIoro OM3Heca: MPOOJIEMBI M ITyTH UX PEUICHHUS.

[1o pemeHnIo npenoaaBaTess B IPOLECCe IMPOBEACHUS JTAaHHOTO 3aHITUS MOXKET
OBITH OPraHU30BaHO 00CYX/IeHUE pedepaToB, MOATOTOBICHHBIX CTYICHTAMHU B
XO/Ie CAMOCTOSITENILHOTO N3YUCHHS ITOH TEMBI.

10

KoHTpOJb peanu3aiy cTpaTeru pa3Buts npennpusatus. [IpoBoautcs B hopme
cemuHapa. Jlokmnan: «OCOOEHHOCTH OCYIIECTBICHHS CTPATErNYECKOr0 KOHTPOJIS B
COBPEMEHHBIX YCIOBHSIX).

10

KoHTponb peanusanuu cTpaTeruu pa3Butus npeanpustus. [IpoBogutcs B popme
ceMuHapa. Bonpock! a1t 00CyKaeHUSI:

1. CymHOCTh CTpaTern4eckoro KOHTPOJIS K OCHOBHBIE 3TAIIbI €T0
OCYIIIECTBIICHHUSI.

2. KonuuecTBeHHBIC M KAUECTBEHHBIE METO/IbI CTPATETUYECKOTO KOHTPOJIS U
HCH€C006pa3HOCTB HCIIOJIB30BAaHUA UX B TCX WM MHBIX YCIIOBUAX.

[To pemieHuto nMpenoaBaTes B Mpoliecce MPOBEACHUSI TAHHOTO 3aHITHSI MOXKET
OBITH OPraHU30BAHO OOCYXACHHUE peepaToB, MOATOTOBIEHHBIX CTYAEHTAMHU B
X0JIe CAMOCTOSITEILHOTO U3y4YEHUS TON TEMBI.

AHaM3 BHEIIHEW U BHYTpeHHEH cpeabl opranusanuu. [Iposoaurcs B popme
ceMHUHapa.

Jloxnan: «[lonsTre, BUIBI U 0011ast XapaKTEPUCTUKA METOJIOB CTPATETUYECKOTO
QHAJIN3a.

Comoxnan: «PedeparuBHbIi 0030p JIUTEpATyphI IO METOAAM CTPATETHIECKOTO
MEHEIPKMEHTA.

AHaM3 BHEIIHEW U BHYTpeHHeH cpeabl opranusanuu. [IpoBoaurcs B popme
CEeMUHapa.

Bormpocs! 11t 00Cy K IeHUS:

1. Marpuna BKI' 1 nepcieKTHUBBI HCIIOJIB30BaHNUS €€ B YCIOBUAX COBPEMEHHOU
Poccuu (paccMOTpeHHE JaHHOTO BOMPOca 1eeC000pa3HO OCYIIECTBIAT
METO/IOM JIeJIOBOW UTPHI).

2. SWOT — ananu3 u cneun@uka NpUMEHEHHUs ero B Halllel cTpaHe
(paccMOTpeHHEe JAHHOTO BOIPOCA IeNIecO00pa3HO OCYIIECTBIISATH METOIOM
TIeTIOBOM UTPHI).

11o PCHICHUIO MTPLIIOAaBaTCIIsA B IPOUCCCC MPOBCACHUA NAHHOTO 3aHATHA MOXKCT




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

OBITH OPraHU30BAHO OOCYXACHHUE pedepaToB, MOATOTOBIECHHBIX CTYICHTaMU B
X0JI€ CAMOCTOSITEJIbHOTO U3YUEHHUSI 3TOM TEMBI.

KoMIiekcHble METO/Ibl cTpaTernyeckoro aHaiausa. [lposonutcs B opme
cemunapa "Metoauka M. Iloprepa u cnenuduka e€ mpuMEeHEHUs 175 aHAIN3a
BHYTPEHHEH Cpe/ibl OpraHu3aiuu'.

KoMIuIeKCHBIE METOIBI CTpaTerndeckoro ananmsa. [IpoBoaurcs B popme
ceMuHapa "AHaim3 GUHAHCOBOTO COCTOSIHUS MPEANPUATHA" .

OrnpezesieHre 00IIEeTro HAPABJICHUS pa3BUTUS opranu3anuu. [IpoBogurcs B
dbopme cemuHapa "Matpuia BKI™.

Omnpenenenne 00IIET0 HAMPABICHUS pa3BUTHS OopraHu3anuu. [I[poBoaurcs B
dopme cemunapa "SWOT — ananusz".

Ctpateruu pa3BuTHs opranusanuu. [IpoBoaurcs B popme cemunapa "Ctpareruu
pocta u marpunia M. Aacoda". Jloknan: «Buasl cTpareruii pa3BuTus
OpraHu3alliK U UX KpaTKas XapaKTePUCTUKAY.

Crtpateruu pa3BuTHs opranusauuu. I[lpoBoaurcs B popme cemunapa "Crpareruu
MHTEeprauuu u auaepctsa’. Bonpocs! ams o0cyxaeHus:

1. ®aktopsl onpeneneHus 00J1acTu, B KOTOPOU CIIeAyeT BEIOMPATh CTPATETHIO
Pa3sBUTHSI OpraHU3aLUH (PACCMOTPEHUE JTaHHOTIO BOIIPOCa L1E€I€CO00pa3HO
OCYIIECTBIISATH METOJIOM JI€JIOBOM UTPBHI).

2. Bunel ctpateruil pa3BUTUs OpraHU3aluy, UX KpaTKas XapakKTepUCTUKA U
11€1€C000Pa3HOCTh UCIOJIBb30BAaHUS B TEX WM UHBIX YCIOBHSX.

[To pewienuto mpernoaBaTess B IPOLECCE IPOBEACHUS JaHHOTO 3aHATHS MOKET
OBITH OPraHU30BaHO 00CYX/IeHUE pedepaToB, TOATOTOBICHHBIX CTYICHTAMHU B
X0JI€ CAMOCTOSITEIIbHOIO U3YYEHMSI 9TOM TEMBI.

MapKeTHHTOBbIE CTpaTeruy pa3BUTUs npeanpustus. [Iposoautcs B popme
cemuHapa. Jloxmnaz: «Manslif GU3HEC U €r0 POJib B pPa3BUTUU COBPEMEHHOM
DKOHOMUKH

MapKkeTHHTOBBIE CTpaTeruu pa3Butus npeanpustus. [Iposoaurcs B popme
ceMuHapa. Bonpock! a1t 00Cy K aeHus:

1. CymHocTh Manoro Ou3Heca u crenuduka ero pa3BUTHS B YCIOBHUSIX HaIlIeH
CTpaHBI.

2. OcoOeHHOCTH BBIOOpA U TIOCTEAYIOIEH pean3aliy CTPaTeruul NpeanpUusTHeM
Majioro 6usneca. (PaccmoTpeHnne naHHOTO BOIpoca 1eJIecoo0pa3Ho
OCYIIECTBIISITH METOJIOM JICIIOBOM UTPHI).

[To penreHnIo MPENOIaBaTEIIS B MIPOIIECCE TPOBEACHUS JAHHOTO 3aHITHS MOYXKET
OBITH OPraHU30BAHO OOCYXACHHE pedepaToB, MOATOTOBIECHHBIX CTYICHTAMHU B
X0JIC CAMOCTOSITEIILHOTO H3YUCHHS 3TOH TEMBI.

HHOBaMOHHbIE cTpaTteruu npeanpustus. [lpooaurcs B popme cemunapa.
Jloxnan: «CynHOCTh M OCHOBHBIE BUIbI ((MHAHCOBBIX CTPATETUI pPa3BUTH
PEIIPUATHS.

Cooo6menne: «Kpusuc ¢punancoBoit cucteMbl CIIIA u ero BiausiHue Ha peabHBIN
CEKTOpP DIKOHOMHUKH.

VHHOBaIMOHHBIE cTpaTeruu npeanpusatus. [lpooaurcs B hopme cemunHapa.
Bonpocs! 1111 006CyKIeHUS:

1. Ananu3 pUHAHCOBO-XO35HCTBEHHOW JEATENILHOCTH MPEANPUATHS KaK OCHOBA
BbIOOpa (PMHAHCOBOI cTpaTeruu (paccMOTpeHHE JaHHOTO BOIIpOca
11€J1ec000pa3HO MPOBECTU HA IPUMEPE KOHKPETHOIO NPEANPUATHS METOJOM
KpYTJIOrO CTOJIA).

2. BrusHue BHENIHMX U BHYTPEHHUX (PaKTOPOB Ha BBIOODP CTpaTEruu

¢buHaHCHpOBaHMS (DYHKIIMOHAIBHBIX CTPATETUH M KPYITHBIX MPOEKTOB.




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

CtpaTeruu opraHu3allMOHHBIX u3MeHeHui. [IpoBoauTcs B popme ceMunapa.
Jloximan: «MecTo U posib PYHKIIMOHAIBHBIX CTPATErHil B CHCTEME
CTPATErnYeCKOro MEHEPKMEHTAY.

Crpareruu opraHu3alOHHBIX W3MeHeHHi. [IpoBoauTces B popme cemuHapa.
Bonpocs! 1t 006CyXKIeHNs:

1. CymHocTts u cyoopauHanus (yHKIMOHATIBHBIX CTPATETHH B JIe)ie peain3aluu
0a30BOIi CTpaTeruy pa3BUTUA MPEINPHUATHS (PaCCMOTPEHHE JAHHOTO BOIpoca
11€71€CO00Pa3HO OCYIIECTBIIATH METOJIOM JIEJI0BOM UTPHI).

2. MapkeTHHrOBBIE CTPATErny Kak OCHOBA peanu3aiuu 0a30BOM cTpaTerun
Pa3BUTHS IPEATIPUSTHSL.

o pewrenunto npenogaBaress B MPoLEcce MPOBEACHUS JAHHOTO 3aHIATHSI MOKET
OBITH OPraHU30BAHO OOCYXACHHUE peepaToB, MOATOTOBIEHHBIX CTYAEHTaMU B
X0J1€ CAMOCTOSITEIbHOTO U3YUYEHHMSI 3TOM TEMBbI MJIM BCETO Kypca B LIEJIOM.

MeToapl CTpaTernyecKoro yrpasieHus: ooue nmoaxoasl. [IpoBoautcs B hopme
cemuHapa. Jloknazn: «O01me moaxoas! K OCYIIECTBICHUIO CTPATErnYeCKOro
YIIPABJICHUS M KPaTKasi XapaKTEPUCTUKA OCHOBHBIX METOOBY.

MeTo/1bl CTPaTEernYecKoro yrnpasieHus: oonme noaxoabl. [IpoBoautcs B hopme
ceMuHapa. Bonpock! a1t 00Cy K aeHUsI:

1. Vuér BnusiHUS KOHKPETHBIX ()aKTOPOB B IPOIECCE BHIOOPA HACTYMATEIBLHOTO
WM 00OPOHUTEILHOTO METOJIOB CTPATErMYECKOT0O YIIpaBiIeHHs (PacCMOTPEHUE
NTAHHOTO BOIPOCA 11€JIeCO00Pa3HO OCYIIECTBISATH METOIOM JICJIOBOM MTPHI).

2. Kparkas xapakTepuCTHKa OCHOBHBIX METO/IOB CTPATETMUECKOTO YIIPaBICHUS
(paccMOTpeHHE JaHHOTO BOIPOCa 11eJIeCO00Pa3HO MPOBECTH METOIOM

00CcyxIeHus1 peepaToB 1Mo JaHHOU MpobdIieme).

6. ®DoHI OHEHOYHBIX CPEICTB VI MNPOBEICHHS IPOMEKYTOYHOH ATTECTAUMH IO
AUCHUILINHE (MOJHBIH TEKCT NPUBeJAeH B NPUJI0KeHNH K padoyeil mporpamme)

6.1. Texymuii KOHTPOJIb

KoHTpoJibHbIe 3a1aHusl WK
HHbIE MATePHAJIbI, Onmcanne
Jranbi HeoGX0UMBbIE /LISl OLEHKH noKazaTenei n
(l)O MHDOBAHMS 3HAHWH, YMEHHI1, HABBIKOB KDHTEDHEB
pmMHp = Iepeuenn (BYHsr: u (W1HM) onbITa purep
KOMIETEHIIUH 1 JeSITeIbHOCTH. OUCHHIBARMH
Ne (opmupyembix (3. . .3.11, K KOMIIeTeHIIHii Ha
(Tema u3 N XAPAKTEPHU3YIOUIMX ITAMbI
H/II 6 o KOMIIeTeHIIU I Y.l .. .Y.n, dopmupoBaus Pa3JIMYHBIX 3Tanax ux
paoouen ®rocC BO . (hopmupoBanus,
mo H.1...H Il) KOMIIETeHIMH B Ipouecce
HpOrpaMM[,[ eleoe . . ONMHCAHHE IIKAJ
0CBOEHHUsI 00pa30BaTe/IbLHOI 100
HHCHHHJII/IHLI) nporpamMmMsbl OIJEHPIBaHl/:ﬂ (no )
(Hammenosanne 0aIbHOI HIKaJIe)
OLIEHOYHOI'0 CPe/CTBA)
Kpurepuu
OLICHUBAHUA:
TOYHOCTb
y.yMeTI) HaxoJUThb OTIpe/IeICHNS H
OpPraHnU3allMOHHO- p
1. Tema 1. apryMEHTHPOBAHH
o YIIPABJICHYCCKUEC
CTpaTeFI/I‘ICCKI/II/I OCTb (B TOM YHUCIIC
[pEIIEHUA U OCO3HABaTh
1 |MeHeIKMEHT: OIIK-2 3aganue mo Teme 1 OTBETHI Ha
TOTOBHOCTb HECTU
BBEJICHNE B BOTpOCHl) — 110 1,5
OTBCTCTBCHHOCTH 3a
TUCITUTUIAHY 0asI0B, YETKOE
pUHUMAEMBbIE
- pacupeaciacHuc
P byHKIUH TpH
OpTraHu3aIH
rpynnoBon




KOHTpOJIbele 3aJaHudA WIH
HHbIC MaTepHaJbl,
HeOﬁXOHl/lMLle JJISE OIICHKH Omucanue
OTansl " M nokasareJeii u
(l)OpM]/IpOBaHI/lH 3yH . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
N Ilepeuyensn ( bI: u (WIH) ONbITa oLCHMBANNS
Nt KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. u o
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus Pa3JIMYHBIX ITanax X
paboueii K PMHPC ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
pabots —1
6aoB— Bceero:
2,5 6aos. (2,5)
AKTHUBHOE
y4acTus B
00CYyXKICHUU
BapUaHTOB
peLIeHUH,
H.Bnanets HaBbIKaMU apryMEeHTHPOBAaHH
CTPAaTErMyeCcKoro OCTh
aQHaJIN3a, OLICHKHU €T0 N MIPEAJIOKEHUHN —
2 [1K-3 » Ol Keiic mo teme 1 e
[pE3ynbTaTOB U 1o 1,5 6amnos,
pa3pabOTKU CTpaTeruu WCIIOJIb30BaHUE
OpraHHu3alu npodeccroHabHO
i TEPMUHOJIOTUHU —
1o 1 6amioB
(oOmrast oneHKa —
1o 2,5 6anos).
(2,5)
3.3HaTh MOAXObI K
[IPUHATHIO Kasxnprit
OpraHu3alMOHHO- MpaBUJIbHBIN
TIPaBJIEHYECKUX OTBET
3 OI1K-2 1P . Tect no Teme 1
[peLIeHN, TOHUMATh onieHuBaercs B 1
CYLLIHOCTb UX Oayut. Becero — 5
COIMATTLHOM 6amos. (5)
3HAUUMOCTH
Kpurepun
OIICHUBAHMSI:
TOYHOCTh
onpeeneHus 1
apryMEeHTHPOBAaHH
OCTb (B TOM YHCJIE
2. Tema 2. Ananu3 Y.yMeTh 000CHOBBIBATh (
N OTBETHI Ha
BHELIHEH U BEIOOpP MHCTPYMEHTOB
N BOIIPOCHI) — 10 1,5
4 |BHyTpeHHel [1K-3 CTPAaTEru4eCcKoro 3anaHue 1o Teme 2
0aJII0B, YeTKOE
cpenbl aHaJM3a U CIIOCO0O0B
pacnpenenexnue
OpraHu3anuu [pa3pabOTKU CTpaTeruu o
byHKIMET TTpH
OpTraHu3aIH
IpyNIOBOH
pabotsr —1
6amtoB— Bceero:
2,5 6amnos. (2,5)
AKTHBHOE
y4acTus B
Y.yMeTh 000CHOBBIBATh 00CyXKIeHUU
BEIOOpP MHCTPYMEHTOB BapUaHTOB
5 [1K-3 CTPAaTEru4eCcKoro Kelic o teme 2 PpeleHHiH,
aHaM3a U CIIOCO00B apryMeHTHPOBAaHH
pa3paboTKU CTpaTeruu OCThb
TIpEeJIOKEHUN —
1o 1,5 6amos,




KOHTpOJIbele 3aJaHud WU
HHbIE MaTepua.m,l,
HeOﬁXOHl/lMLle JJISl OIIEHKH Onucanue
Oranpl " o nokasaresei u
MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIETCHII NN 3.1...3 eI TeJTbHOCTH. OUCHHBAHMH
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus Pa3JIMYHBIX ITanax X
paboueii K PMHPC ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
HCIOJIE30BaHUe
podecCHOHaNBEHO
I TEpPMUHOJIOTUU —
1o 1 6amios
(oOmast oneHka —
10 2,5 6ayioR).
(2,5
3.3HaTh 0a30BBIE Kaxxnprit
MHCTPYMEHTBI NpaBUJIbHBIN
CTpaTEern4ecKoro OTBET
6 T1K-3 P Tect mo Teme 2
aHaM3a, pa3padOTKU ’ OIlcHHBaeTcs B 1
OCYILLECTBIICHUS Oayut. Becero — 5
CTpaTeriuy OpraHU3aIiN 6asu1oB. (5)
Kpurepun
OLICHMBAHM:
TOYHOCTh
onpeeNeHus 1
apryMEeHTUPOBAaHH
OCTb (B TOM YHCIIE
3. Tema 3. Y.ymeTh 000CHOBBIBATh (
OTBETHI Ha
KoMImiekcHbIe BEIOOp MHCTPYMEHTOB
BONPOCHI) — 110 1,5
7 |MeTombl T1K-3 CTPaTErMyecKoro 3agaHue 1Mo Teme 3
0aJlIoB, YETKOE
CTpaTeruuecKkoro aHaJI13a U CII0cO00B
pacnpenenenue
aHaIIN3a pa3pabOTKH CTpaTeruu .
GyHKIUH npu
OpraHu3aiuu
IpyIIIOBOH
pabotsr —1
6amtos— Bceero:
2,5 6amnos. (2,5)
AKTHUBHOE
y4acTus B
00CyXIeHUU
BAapUaHTOB
H.BnageTh HaBEIKAMU .
peLeHui,
OpraHu3aliy rnpoiecca
apryMeHTHPOBAaHH
[IPUHSATHS pELICHNUS,
OCTh
OIICHKH CTEIICHU p—
8 OIIK-2 OTBETCTBEHHOCTH 32 Ketic mo teme 3 P
1o 1,5 6amos,
MpUHIMAaeMble
HCIIOJIb30BaHNE
[PEIICHHS C TTO3UITUHN HX
N npodeccrnoHaIbHO
COLMAIbHOM N
1 TEpMUHOJIOTUN —
3HAYUMOCTH
1o 1 6amios
(oOmast oreHKa —
10 2,5 6aioB).
2.5)
3.3HATh MOJXOIBI K .
AXOR Kaxx it
[IPUHATHIO .
NpaBUJIbHBIN
OpraHu3allMOHHO- oTBET
9 OIIK-2 YIIPaBJIECHYECKUX Tect o Teme 3
CILIICHMH, IOHUMATh ONCHWBACTCA B |
E HOCTIZ X 6amr. Becero — 5
yi ! Gamnos. (5)
COITMATbHOM




KOHTpOJIbele 3aJaHudA WIH
HHbIC MaTepHaJbl,
Onucanune
3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIeTeHIU i 3.1...3 JesITeTbHOCTH. OTCHIBAHITH
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
3HAUUMOCTH
Kpurepuu
OIICHUBAHMSI:
TOYHOCTh
onpezeNeHus] 1
Y.yMeTb HaXOJUTh apryMEeHTUPOBAaHH
4. Tema 4. OpraHU3allMOHHO- OCTb (B TOM YHCIIE
Onpenenenue YIIpaBJIEHUECKUE OTBETHI Ha
o01Iero SIIICHUSI U 0CO3HABaTh BOIPOCKI) — 70 1,5
10 n OI1K-2 P BagaHue mo teMme 4 P )-nol,
HaIlpaBJICHUS TOTOBHOCTb HECTH 0aJIoB, YETKOE
[pa3BUTHSA OTBETCTBEHHOCTH 3a pacnpenenenue
OpraHu3anuu [IpUHUMAaEeMble GbyHKIUH npu
[peleHus OpraHu3aIu
IpyIIIOBOH
paboter —1
6amtoB— Bceero:
2,5 6amnos. (2,5)
AKTHBHOE
y4acTus B
00CyXIeHUHU
BAapUAHTOB
peLeHui,
H.BiiasieTs HaBbIKAMU apryMEeHTHPOBAaHH
CTPaTErMyecKoro OCTh
aHaJN3a, OI[CHKH ero N TPeJUI0OKEHUNA —
11 11K-3 > Ol Keiic mo teme 4 e
Pe3yNbTaTOB U 1o 1,5 6anos,
pa3pabOTKU CTPaTETHH WCTOJIb30BaHNE
OpraHu3alu npodeccroHabHO
1 TEPMUHOJIOTUHU —
1o 1 6amion
(oOmrast oreHKa —
10 2,5 6aioB).
(2,5)
3.3HATh MOIXOIBI K
TPUHATHIO Kaxxgprit
OpraHu3allMOHHO- NpaBUJIbHBIN
TIPaBJICHYECKHUX OTBET
12 OIIK-2 TP . Tect no Teme 4
[pelIeHNIA, TOHUMATh olleHUBaeTCs B 1
CYIITHOCTb UX 6amn. Beero — 5
COIMATTLHOM 6amos. (5)
3HAYUMOCTH
Kpurepun
OIICHUBAHWSI:
Y.yMeTh HaXOJIUTh
TOYHOCTh
OpraHU3allMOHHO-
onpeaeneHus 1
5. Tema 5. YIIpaBJIEHYECKHE
Crtpareruu €IICHUs] U 0OCO3HABATh ApryMEHTHPOBAHH
13 p OI1K-2 P 3ajaHue o Teme 5 OCTb (B TOM YHCIIC
[pa3BUTHSA TOTOBHOCTb HECTH
OTBETHI HA
OpraHu3anuu OTBETCTBEHHOCTb 32
BONIPOCH) — 110 1,5
[IpUHUMAaeMble
0aJIoB, YeTKOE
pereHus
pacripeziesieHue
byHKIMH TpH




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n . KOMIIeTeHIIMH V.1...¥.n, dopMuEpoBanus Pa3IHYHBIX ITANAX HX
paboyeit ®roc BO . (dopmupoBanus,
mno H 1 H n) KOMIIETCeHIIHH B mpouecce
HpOI‘paMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
OpraHu3alu
IPYIIIOBOM
pabots —1
6amnoB— Bceero:
2,5 6amnos. (2,5)
AKTHBHOE
y4acTus B
00CyKIeHUHU
BAapUAHTOB
H.BnageThs HaBEIKaMU .
peLIeHUH,
OpraHu3aliy rpouecca
apryMEeHTHPOBAHH
IPUHATHS PELICHNUS,
OCTh
OIICHKH CTCIICHU peIosKeHHii
14 OIIK-2 OTBETCTBCHHOCTH 3a Keiic o teme 5 P
1o 1,5 6anos,
pUHIMAaeMble
HCIIO0JIb30BaHHE
[peIIeHNS C TTO3UITUHN UX
. npoQeCCHOHATBHO
COIHATbHOM .
1 TEpMUHOJIOTUU —
3HAYMMOCTH
10 1 6amios
(oOmrast oreHKa —
Jo 2,5 6ayioB).
(2,5)
3.3HATh IMOJXOIBI K
[IPUHATHIO Kaxxnprit
OpraHu3alMOHHO- NpaBUJIbHBIN
TIPaBJICHYCCKUX OTBET
15 OIK-2 Y TpapIet Tect o Teme 5
[peleHnid, TOHUMATh oleHuBaercs B 1
CYIITHOCTb UX 6am. Beero — 5
COIMATTbHOM 6amos. (5)
3HAYMMOCTH
Kpurepun
OIICHUBAHMS:
TOYHOCTh
onpeAeNeHus 1
Y.yMeTb HaXOJUTh apryMEeHTHPOBAaHH
OpraHru3alMOHHO- OCTh (B TOM YHCIIE
6. Tema 6. P ! (
yIpaBleHUYECKHE OTBETHI Ha
MapreTunrosre eIIEHUsI U 0CO3HABAaTh BONIPOCHI) — 110 1,5
16 |cTpareruu OI1K-2 P 3ananue no teme 6 P ’
FOTOBHOCTH HECTHU 0asI0B, YETKOE
[pa3BUTHSA
OTBETCTBEHHOCTH 32 pacnpeneneHye
[IpEeATPUSTHS .
MpUHIMAaeMble byHKIMEH TIpU
[peIeHAS OpTraHu3aIH
IpyNIOBOH
pabotsr —1
6amnoB— Bceero:
2,5 6amnos. (2,5)
AXTHUBHOE
H.BnageTh HaBEIKAMU
y4acTus B
CTPaTErMyecKoro
aHaJTN3a, OI[CHKH ero obcyx M
17 [1K-3 ’ Kelic o Teme 6 BapUaHTOB
Pe3yNbTaToOB U N
pelIeHui,
pa3paboOTKH CTpaTeTuu
apryMEHTHPOBaHH

OpTraHu3aIH

OCThb




KOHTpOJIbele 3aJaHud WU
HHbIC MaTepHaJbl,
Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIeTeHI Ui 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n 6 o KOMIECTCHIMH V.1.. .Y.n, (dopmupoBanus P
paoouen . ¢hopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HporpaMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
TIpEeI0KEHUN —
1o 1,5 6amios,
HCTIOIHb30BaHHE
podecCHOHaNbEHO
I TEpPMUHOJIOTUU —
J0 1 6amios
(oOmrast oreHKa —
Jo 2,5 6ayioB).
(2,5)
3.3HATh MOIXOJBI K
[IPUHATHIO Kaxxnprit
OpraHU3alMOHHO- NpaBUJIbHBIN
TIPaBJICHYCCKHUX OTBET
18 OIK-2 yripasct Tect 1o Teme 6
[peleHNid, TOHUMATh oreHuBaercs B 1
CYIITHOCTb UX 6amn. Beero — 5
COIMATTbHOM 6amos. (5)
3HAYMMOCTH
Kpurepun
OIICHUBAHMS:
TOYHOCTh
onpeAeNeHus 1
Y.yMeTb HaXOJUTh apryMEeHTHPOBAaHH
OpraHu3alMOHHO- OCTh (B TOM YHCIIC
7. Tema 7. YIpaBJIECHUYECKHE OTBETHI Ha
HHOBAIIMOHHEIS SIIICHHS U OCO3HABATh BOIIPOCHI) — 110 1,5
19 ! OI1K-2 P 3agaHue 1o TeMe 7 pock) — 1o 1,
cTpaTeruu TOTOBHOCTH HECTH 0aJIoB, YETKOE
[IpEeATPUSTHS OTBETCTBEHHOCTH 32 pacnpejenenue
MpUHUMAaeMble byHKIUH npu
[pereHus OpraHu3aIu
IpyNIIOBOH
pabotsr —1
6amtos— Bceero:
2,5 6aios. (2,5)
AxTuUBHOE
y4acTus B
00CyX)IeHUU
BapUaHTOB
H.BiaseTs HaBbIKAMU o
pelIeHni,
OpraHm3aliy Mpoiecca
apryMEHTHPOBAHH
MIPUHSTHSI PEIICHUS,
OCTh
OIICHKH CTEIICHU -~
20 OI1K-2 OTBETCTBEHHOCTH 3a Keiic mo teme 7 pen
1o 1,5 6amos,
MpUHIMAaeMble
HCIIOJIb30BaHHE
[pELIeHUs C IO3ULUH UX
. poQecCHOHANBEHO
COIMaIbHOM .
1 TEpPMUHOJIOTUU —
3HAYMMOCTH
J0 1 6amios
(oOmiast oneHKa —
10 2,5 6aioB).
(2.5)
3.3HATh MMOAXOBI K Kaxx it
21 OI1K-2 MIPUHITHIO Tect mo Teme 7 TIpaBUIIBHBIN
OpraHru3alMOHHO- OTBET




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0XoauMbIe 1Sl OLeHKH Onucanue
OTansl on /Lt oxt nokasaresei u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIeTeHI Ui 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/H . KOMIEeTEeHIUH Y.l .. .Y.n, q)OpMMpOBaHlHl Pa3JIHYHBIX 3TaNmax uX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
YIpaBJIeHYECKUX oreHuBaercs B 1
[PELICHUH, IOHUMATh 6amn. Beero — 5
CYIIIHOCTB UX 6amos. (5)
COLUAIBHOM
3HAYMMOCTH
Kpurepuu
OIICHUBAHMS:
TOYHOCTh
onpeAeNeHus 1
Y.yMeTh HaXOUTh apryMEeHTHPOBAHH
OpraHU3alMOHHO- OCTb (B TOM YHCIIC
8. Tema 8. YIIpaBJIEHUECKUE OTBETHI Ha
Crpareruu CIIICHUS U OCO3HABaTh BOIIpOCHI) — 110 1,5
22 p OI1IK-2 P 3amanue mo reme 8 P )-nol,
OpraHu3aIMOHHBIX TOTOBHOCTH HECTH 0aJI0B, YETKOE
M3MEHEHUH OTBETCTBEHHOCTH 3a pacmpenenenue
pUHIMAaeMble GbyHKIUH npu
[peleHus OpraHu3aIu
IpyIIIOBOH
pabotsr —1
6amtos— Bceero:
2,5 6aios. (2,5)
AxTuUBHOE
y4acTus B
00CyXIeHUU
BAapUaHTOB
H.BnageTs HaBBIKAMU o
pelieHuid,
OpraHu3aliy mpoiecca
apryMEeHTUPOBAHH
MPUHATUS PEIIECHUS,
OCTh
OIICHKH CTEIICHU ———
23 OI1K-2 OTBETCTBEHHOCTH 3a Keiic mo Teme 8 P
1o 1,5 6anos,
MpUHUMAaeMble
HCII0JIb30BaHKE
[PELIeHUS C IO3ULIMH UX
N po¢heCCHOHATHHO
COIMaIbHOM N
1 TEpPMUHOJIOTUU —
3HAYMMOCTH
1o 1 bautos
(oOmrast oreHKa —
10 2,5 6aiioB).
2.5)
3.3HATh MOJXOJIbI K
PUHSATHIO Kaxxnprit
OPTraHU3aIMOHHO- MIPaBUIILHBIN
TIPaBJICHYCCKHUX OTBET
24 OI1K-2 M . Tect o Teme 8
[pelIeHNIA, TOHUMATh oleHuBaeTcs B 1
CYIITHOCTb UX 6amn. Beero — 5
COLIMATIbHOM 6amios. (5)
3HAYMMOCTH
Y.yMeTb HaXOAUTh Kpurepuu
9. Tema 9. OpraHru3alMOHHO- OLICHUBAHMUSI:
MeTob yIpaBleHUYECKHE TOYHOCTh
25 |ctparernyeckoro |OIIK-2 [peIlIeHHs] U OCO3HABATh (3alaHKe Mo TeMe 9 OIlpeAcIeHUs U
YIpaBJICHUS: TOTOBHOCTH HECTH apryMeHTHPOBAaHH
001IIHE TIOXOIBI OTBETCTBEHHOCTH 32 OCTh (B TOM YHCIIE
MpUHUMAaeMbIe OTBETHI HA




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIeTeHI il Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

[peleHus BONPOCH) — 110 1,5
0aJlIoB, YETKOE
pacnpenenexnue

GbyHKIUH npu
OpraHu3alu
IPYIIIOBOX
pabotsr —1
6amoB— Bceero:
2,5 6amos. (2,5)
AKTUBHOE
y9acTHs B
00CyXIeHUHU
BapUaHTOB
peuIeHuH,

H.pameTs HaBbIKAaMU apryMEHTHPOBaHH

y

CTPaTErnyecKoro OCTh

AQHAJIN3a, OLICHKHU €ro . MPEI0KEHUN —

26 11K-3 » Ont Keiic mo Teme 9 Pe

Pe3ynbTaToOB U 1o 1,5 6amos,

[pa3pabOTKU CTpaTeruu HCTIOJIb30BaHUC

OpraHU3aIuN po¢eCCHOHATHHO

1 TEpPMUHOJIOTUU —
1o 1 bautos
(oOmiast oneHKa —
10 2,5 6aioB).
2.5

3.3HATh MOJIXOJIbI K

MPUHATHIO Kax gprit

OpraHU3alMOHHO- IIPABWIBHBII

TIPaBJICHYCCKHUX OTBET
27 OI1K-2 M . Tect o Teme 9

[peleHnid, TOHUMATh oleHuBaercs B 1

CYIITHOCTDb UX 6amn. Beero — 5

COIMATTLHOM 6aios. (5)

3HAYUMOCTH

Kpurepuu
OIICHUBAHMS:
TOYHOCTh
onpeaeNeHus: 1
Y.yMeTh HaXOUTh apryMEHTHPOBAHH
10. Tema 10. OpTraHU3aIMOHHO- OCTb (B TOM YHCIIE
KoHTpois YIpaBIEeHICCKIE OTBETHI HAa
eaTn3alnuu SIIICHUS U 0CO3HABATh BOIPOCKI) — 70 1,5
28 P H OI1K-2 P 3amganue o reme 10 pocer) — 1o 1,
cTpaTeruu FOTOBHOCTH HECTH 0aIoB, YETKOE
[pa3BUTHSA OTBETCTBEHHOCTH 32 pacnpeneneHye
[IpeAPUSTHS [IPUHUMACMEBIC GyHKOUH npu
[peleHus OpraHusalu
rpynIoBoOi
pabots —1
6amnoB— Bceero:
2,5 6aos. (2,5)
H.Biamets HaBbIKAaMU AKTUBHOE y4acTUe
29 11K-3 CTPaTErH4eCKOTO Keiic mo Teme 10 B 00CYXIIeHUH

aHaJIn3a, OIICHKH €ro

BapHaHTOB




KOHTpOH})Hble 3aJaHud WU
HHbIC MaTepHaJbl,
HeOﬁXOHl/lMLle JJISE OIICHKH Onucanue
Iranml " M nokasareJeii u
MUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup Iepeuenn (3yHbI. H (WIK) onbITa
KOMIIETeHIHi JeSATENLHOCTH. OMCHHBAHII
Ne ¢opmupyembIx (3.1 .o .3.“, > KOMIETeHIMIA Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/II aGoueii KOMIIeTeHII UM Y.l . .Y.n, dopmupoBaHus Pa3JIMYHBIX 3Tanax ux
p no ®I'OC BO H.1...H ll) KOMIIeTeHIIHii B mpomecce ¢bopmuposanus,
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
[pe3yJbTaTOB U pelIeHui,
[pa3pabOTKU CTpaTeruu apryMEHTHPOBaHH
OpraHu3anuu OCTh
TIpEeI0KEHUN —
1o 1,5 6amios,
HCTOJIb30BaHUE
po¢eCCHOHATHHO
1 TEPMUHOJIOTUU —
1o 1 6bamutos
(oOmrast oreHKa —
Jo 2,5 6aioB).
2.5)
3.3HATh MOJIXOIbI K
MPUHATHIO Kax gprit
OpraHU3alMOHHO- IIPABUIBHBII
TIPaBJICHYECKUX OTBET
30 OIIK-2 YT . Tect o Teme 10
[pELLIeHN A, TOHUMATh oreHuBaercs B 1
CYIITHOCTb UX 6amn. Beero — 5
COIMATTLHOM 6aos. (5)
3HAYUMOCTH
NToro 100

6.2. IIpoMeKyTOYHBIH KOHTPOJIb (324€T, IK3aMEH)

PabouuMm yueOHBIM IUIAHOM NPeAyCMOTPeH JK3aMeH B cemecTpe 32.
BOITPOCHI JJ15 ITIPOBEPKU 3HAHUI:

1-i1 Bompoc Ounera (40 GamioB), Bua Bompoca: Tect/mpoBepka 3HaHuil. Kputepuit: Kaxnaprit
IIPaBUJIBHBIM OTBET Ha BOIIPOC T€CTa OlIEHUBaeTcA B 2 Oaia..

Kommnerennusi: OIIK-2 cnoco0HOCTH HAXOAMTh OPraHU3allMOHHO-YNPaBJICHYECKHE
pelieHUus] U TOTOBHOCTHI0 HECTH 32 HHMX OTBETCTBEHHOCTb € MO3MIUI COLMAIbHON
3HAYMMOCTH NPMHUMAEMbIX pellIeHUMH

3HaHMe: 3HATh MOAXOJbI K MPUHITHUIO OPraHU3AI[MOHHO-YIIPABIEHYECKUX PEIIeHUH, MTOHUMATh
CYILIHOCTb UX COLMAIIbHON 3HAYMMOCTH

1. Bo16op 3 peKkTUBHBIX CTpaTeruii, COOTBETCTBYIOIIMX BHYTPEHHUM MapaMeTpaM MpepHUsITH
Y €T0 MOJIOKEHUIO Ha PhIHKE

2. Hcnonp30BaHUE COOTBETCTBYIOIIMX MEXAHU3MOB U METOJIOB, Pa3padOTaHHBIX Jis KIJIACCOB
Lesen.

3. UccnenoBanne MUKpOCPEIbl KOMIIAHUN

4. Knaccudukanus nemneit

5. Ilogxoap! kK aHAJIM3y BHEWIHEW CpeAbl MPEATPUITHS

Kommnerennusi: IIK-3 BiageHHe HaBbIKAMHM CTPATerH4eCKOr0 aHaJIW3a, pa3padoTKu W
OCyLIeCTBJICHUSI ~ CTPaTerMd  OpPraHW3allMHM,  HampaBJeHHOW Ha  o0ecmedeHue
KOHKYPEHTOCIIOCOOHOCTH



3HaHue: 3HaTh 0a30BbIE HHCTPYMEHTHI CTPATETHYECKOTO aHAIN3a, Pa3pabOTKU M OCYIIECTBICHUS
CTpaTeruy OpraHu3anuu

6. Korna uzer peus o 1ieJ1€BOM Havajie B IIOBEJICHUN OpraHu3anuu?
7. Muccus opranusanuu

8. CTparerus B rpaHMIIax IIKOJIbI KyJIbTYpPbI

9. Ctpaterust B COOTBETCTBUH C MOJIOKEHUSMM LHIKOJIbI 00y4YeHUs

10. Crparerust B COOTBETCTBUU C TPEOOBAHUSMH LIKOJIBI BIACTH

11. ®yHKIMH CTPATETHYECKOTO MEHEIHKMEHTA

12. Yto siBISETCS BBICIIMM YPOBHEM CTPATErMUECKOI0 MEHEIKMEHTA
13. [lIxona BHEMIHEN Cpeb

14. lllkona KoHpHUTypanuu

TUIIOBBIE 3AJIAHUA 17151 IIPOBEPKM YMEHUU:

2-11 Boripoc Owmirera (30 GaywtoB), Bua Bompoca: 3amanue Ha ymeHue. Kpurepwuii: 10 Gamios -
YMEHUE HCIOJIb30BaTh MPO(GECCHOHABHYIO JIEKCHKY, 20 0aJUI0B - 000CHOBAaHHOCTh OTBETA.

Kommnerenuusi: OIIK-2 cnoco6HOoCTh HaXoAMTh OPraHU3allMOHHO-YNPaBJIeHYECKHe
pellieHUs] U TOTOBHOCTHIO HECTH 32 HHUX OTBETCTBEHHOCTh C MO3UIHUHA COUMAJILHOIM
3HAYMMOCTH NPUHUMAEMBbIX pelleHui

YMeHue: yMmeTb HaXOAWTh OPraHU3aIlMOHHO-YIPABIECHYECKHE pELIEHUsT M OCO3HaBaTh
FOTOBHOCTb HECTH OTBETCTBEHHOCTD 33 IPUHUMAEMBbIE PEIICHUS

3amauya Ne 1. OueHure BHYTPEHHIOK Cpey MPeapUsATUs

3anaga Ne 2. OnieHUTE BHYTPEHIOIO Cpeay MPEITPUSITHS

Kovmnerennus: IIK-3 BiajeHne HaBBbIKAMHM CTPATErHYeCKOr0 aHa/W3a, pa3padoTKu u
OCYILeCTBJIEHMSI ~ CTpaTerHd  OpPraHM3alluM,  HalpaBJIeHHOH Ha  o0ecneuyeHue
KOHKYPEHTOCIIOCOOHOCTH

YMeHue: ymerb 00OCHOBBIBaTh BBIOOP MHCTPYMEHTOB CTPAaTErMUYECKOro aHajiW3a M CHOCcOo00B
pa3paboTKU CTpaTeruu

3anava Ne 3. ouieHuTe QYyHKIIMOHAIBHBIE CTPATETUU 3aJIaHHOTO MPEATIPUSATHS

3agaua Ne 4. Ouenute QpyHKIIMOHAIBHBIE CTPATETHH 3aJJaHHOTO MPEANIPUATHS.

TUITOBBIE 3ATAHUA JIUTA I[TPOBEPKU HABBIKOB:

3-it Bompoc Owmiera (30 GaymoB), BUA Bompoca: 3ajaHue Ha HaBbIKKM. Kpwurepwmii: 15 Gamos -
MOJIHOTA OTBeTa, 15 6aioB - 000CHOBAaHHOCTH BBIBOJIOB.

Kommnerennusi: OIIK-2 cnoco6HoCcTh HAXOAMTh OpPraHU3allMOHHO-YINpPaBJeHYEeCKHe
pelIeHHs] M TOTOBHOCTBI0 HECTH 32 HHMX OTBETCTBEHHOCTh C MNO3MLIHMH CONMAJIBLHOM
3HAYMMOCTH NPUHUMAEMBIX pelIeHu

HaBbik: BnaseTp HaBbIKAMU OpraHM3alMM IIpoLecca MPUHATUS PELICHHs, OLEHKU CTEIEeHU
OTBCTCTBCHHOCTH 3a IPUHHUMACMBIC PCIICHUSA C ITO3UIIUHU UX COIIPIaJIBHOfI 3HAYNMOCTHU

3ananue Ne 1. Beigenure KpuTepuu CpaBHEHUS IPSIMBIX U KOCBEHHBIX KOHKYPEHTOB
Komnerenuusi: IIK-3 BiageHne HaBbIKAMHM CTPAaTerH4ecKOro aHajau3a, paspadoTku u
OCYILeCTBJICHMSl ~ CTpPaTerHd  OpPraHM3alliM,  HamnpaBJIeHHOH Ha  o0ecmedyeHue
KOHKYPEHTOCIIOCOOHOCTH

HaBpik: BasieTh HaBBIKAMU CTPATETHUECKOTO aHANIM3a, OLIEHKU €ro pe3yilbTaToB M pa3paboTKu
CTPATCrun OpraHu3anuu

3aganue Ne 2. Beimenure o0coOeHHOCTH (YHKIIMOHAJIBHOM CTpaTeTHH Uil MPEANPHSTHS
3aJJaHHOM OTPACIIH

OBPA3EIL] BUJIETA



MWUHHACTEPCTBO HAYKH M BBICIIETO 00pa30BaHUS
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o0Opa3oBaTenpHOE YIpEKICHHE
BHICIIIETO 06PA3OBAKIs Kadenpa menemxmenTa u ceppuca
«BAVIKAJIBCKHM T'OCYJAPCTBEHHBIN /lucuunnuna - CTpaTerndeckuii
YHUBEPCUTET» MEHEKMEHT

(®TBOY BO «BI'Y»)
Z—)K3AMEHAIII/IOHHI)II71 BWJIET Ne 1

1. Tect (40 6amoB).
2. OuieHuTe BHYTpEHIO0 cpeny npeanpustus (30 6anos).
3. Beimenure KpuTepuu CpaBHEHHS MPSIMBIX U KOCBEHHBIX KOHKYpeHTOB (30 6auioB).

CocraBurenp O.H. Capaesa

3aBenyrouit kageapoi E.A. lllaruna

7. llepeyeHb OCHOBHOI 1 I0NIOJHUTEJIbHON y4eOHOH JIUTEpaTypbl, HEOOXOAMMOM 1151
OCBOCHUS TMCUMILUINHBI (MOYJIs1)

a) OCHOBHasl JIMTepaTrypa:

1. ®darxyraunoB P. A. Crparermueckuii MeHEIKMEHT. yueb. AJsi BYy30B. pek. M-Bom
obpazoBanus PO. 9-e¢ uzn., ucnp. u gom./ P. A. @arxyraunaos.- M.: Jleno, 2008.-448 c.

2. JIacaukoB H. B. Hukonait Bacunbesuy, Jyaun M. H. Muxaun HukonaeBuu CtpaTernueckuit
MeHeKMEHT. fnonymeHo YMO mo oOpa3oBaHuto B 00J. MEHEIXMEHTa. y4ebd. mocobue st
By30B/ H. B. JIscuukos, M. H. lyaun.- M.: KnoPyc, 2012.-253 c.

3. KypmeikoBa A. B. Crparernueckuii MeHEIHKMEHT. yd4eb. mocobuwe s BY30B. peEK.
['ocynapctBenHblii yHuBepcuteT ynpasinenus/ A. B. Kypnsikosa.- M.: UTHOPA-M, 2013.-170 c.

4. Tomncon A.A. CrpaTeruyecKkmii MEHEKMEHT. MCcKyccTBO pa3spabOTKM M peav3alluf
cTpareruu [ DneKTpoHHbBIA pecypce] : yueOHuK a1 By30B / A.A. Tommcon, A.JIx. CTpukieHs. —
DnekTpoH. TeKcToBbIe aanuble. — M. : OHUTU-JTAHA, 2017. — 577 ¢. — 5-85173-059-5. —
Pexxum goctyna: http://www.iprbookshop.ru/74945.html

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. Mapkosa B. JI., Ky3nernosa C. A. Ctparernyeckuii MEHEPKMEHT. pek. M-BoM 00pa3oBaHuUs
P®. yueb. mocobue. xype nekuuit/ B. JI. Mapkosa, C. A. Ky3uenosa.- M.: UH®PA-M, 2009.-
287 c.

2. Ctparernueckuii MeHeXKMEHT. Strategic management/ Mirope Aucodd.- CII6.: TTurep, 2009.-
341 c.

3. bapunoB B. A., Xapuenko B. JI. Ctpaternueckuii MEHEUKMEHT. y4el. mocodue /i BYy30B.
pek. YMO B 061. menepkMenta/ B. A. Bapunos, B. JI. Xapuenko.- M.: TH®PA-M, 2010.-284
c.

4. ITapaxuna B. H., Makcumenko JI. C., [Tanacenko C. B. Ctpaternueckuii MEHEI)KMEHT. PEK.
YMO no o6pa3oBaHuio B 00J1. MEHEIKMEHTA. JIEKTPOH. y4eOHUK. DIeKTpoHHbIH pecype/ B. H.
[Tapaxuna, JI. C. Makcumenko, C. B. [1anacenxo.- M.: KnoPyc, 2010.-1 anekTpoH. ont. AucK

5. bapanenko C. Il., yaun M. H., JlscaukoB H. B. Crparernyeckuii MeHEIKMEHT. y4eo.-
meton. kommieke/ C. II. bapanenko, M. H. dynun, H. B. Jlscauxos.- M.: Llentpnonurpad,
2010.-319 c.

6. Ilapaxuna B. H. Banentnna HwukonaeBHa, Makcumenko JI. C. Jlrommuna CepreeBHa,
[Tanacenko C. B. Cernana BukropoBHa CtpaTerndeckuii MEHEIKMEHT. yued. [ans By30B].
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nomymeno YMO By30B Poccun mo o0pa3oBaHuio B 00JI. MEHEDKMEHTA. 5-€¢ 3., mepepad. u
nomn./ B. H. Ilapaxuna, JI. C. Makcumenko, C. B. Ilanacenko.- M.: KuoPyc, 2011.-496 c.

7. ManenkoB lO. B. Crparernueckuii MEHE)KMEHT. Y4eOHUK Ui By30B. gonyiieHo CoBeTom
YMO ob6benunenust By3os/ FO. B. Manenkos.- M.: [Ipocnekr, 2011.-224 c.

8. Crparernyeckuii MEHEUKMEHT [DJIeKTpOHHBIM pecypc] : METOAMYECKHME YKa3aHHUs K
NPAKTHYECKUM 3aHATHAM JUIA CTYAEHTOB OakajaBpHaTa, OOYYaIOIIMXCS MO CIEHUATLHOCTH
080507 «MeHemKMEHT OpraHu3anuuny 0o HampasienwsaMm noarorosku 080500, 080200
«MeHeUKMEHTY / . — DJIEKTPOH. TEKCTOBLIE JaHHbIE. — M. : MOCKOBCKHI IOCYIapCTBEHHBIN
crpoutenbHblii yausepcurer, D6C ACB, 2014. — 60 ¢. — 2227-8397. — Pexum jocrymna:
http://www.iprbookshop.ru/30362.html

9. Xuayc O.A. Bompochl cTpaTerM4yeckoro IIaHUPOBAaHHMS B IPOM3BOJACTBEHHOM KOMIAHWU
[DaekTponHbli pecype] / O.A. Xayc // Ynpasiaenue kaHajgamu guctpuoyimu, 2008, Nod, —
Pexxum mocryna: http://grebennikon.ru/article-oun0.html

8. Ilepeuenbp pecypcoB HMH(OPMANHMOHHO-TEJIEKOMMYHMKANUOHHON ceTtH «UHTepHeT»,
HEe0O0XO0IMMBbIX /IJIsl 0CBOEHHMS TUCHMILIUHBI (MOAYJIsl), BKJIIOYasi npodeccuoHaIbHbIe 0a3bl
JAHHBIX ¥ HHPOPMATHOHHO-CIIPABOYHbIE CHCTEMBI

Jlisi OCBOGHMS IUCHMIUIMHBI OOyYaromeMycsi HEOOXOAWMBI CIEIYIOIIUE pPecypChl
UH(POPMAIIMOHHO-TEIICKOMMYHUKAIIMOHHOU ceTh «THTepHeT»:
— Caiit BaiikanbCKOro rocy1apcTBEHHOTO0 YHHBEPCUTETA, ajpec JocTyma: http://bgu.ru/, noctym
KPYTJIOCYTOYHBIH HEOTpaHUYEHHBIN U3 JII000H Touku VHTepHET
— KubepJlennnka, anpec pgoctyma: http://cyberleninka.ru.  moctym  KpyriloCyTOYHBIH,
HEOTPAaHMYCHHBIN Il BCEX TOJIb30BaTeIICH, OECIUIATHOE YTCHUE W CKaYMBAHUE BCEX HAYYHBIX
nyOnukanuii, B ToM uuncie nakeT «lOpuandeckue Haykw», KOJUIGKIUS U3 7 KypHAJIOB II0
NPaBOBEICHUIO
— Hayunas onexktponnas Oubnmoreka eLIBRARY.RU, anpec mocryma: http://elibrary.ru/.
JOCTYI K POCCHMCKUM >KypHalaMm, HaXOSIIUMCS TOJHOCTHIO MIU YaCTHYHO B OTKPHITOM
JIOCTYTIE TIPH YCIIOBHH PETUCTPAIINA
— DOnexTtpoHHas Oubmmnoreka WM3marenbckoro pgoma "I'pebenHukoB", azapec pocryna:
http://www.grebennikon.ru/. octyn ¢ komnberorepos cetu BI'Y (o IP-aapecam)

9. MeToau4eckue yKasaHUs /sl 00y4ar0IHUXCs 110 OCBOCHUIO JMCIUILIHHBI (MOAYJIsT)

N3yuaTe AMCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHU C TOM IMOCIEHOBATEIBHOCTHIO,
KoTOpass o0Oo3HaueHa B €€ cojepxkaHuW. J[Is yCHeumrHoro OCBOEHHMsSI Kypca oOydarouiuecs
AOJIKHBI UMCTB IMEPBOHAYATIbHBIC 3HAHUA B o0JacTu TCOpPHUU MCHCIPKMCHTA.

Ha nexkumsix npenonaBarenb 03BYYMBAET TEMY, 3HAKOMUT C IEPEUYHEM JINTEPATYPHI 110
TEME, 00OCHOBBIBAET MECTO H POJIb OTOH TEMBI B ﬂaHHOﬁ AUCHUIUIMHE, PaCKpPbIBACT €€
IOpakTU4YecKoe 3HaueHue. B Xoze nekuuil CTyAeHTy HEeO0OXOAMMO BECTH KOHCHEKT, (pUKCHpYsS
OCHOBHBIC ITOHATHSA U HpO6J'IeMHI)Ie BOITPOCHI.

[IpakTuyeckue (CEeMHHAPCKHE) 3aHATHS IO CBOEMY COJAEP)KAHUIO CBSI3aHBI C TEMATHUKON
JIEKIIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHSTHIO IIEJI€CO00pa3HO ¢ KOHCIIEKTA JICKITHH.
3amaHue Ha TPaKTHYECKOe (CEeMHUHApCKOE) 3aHATHE CcOooOlIaeTcs OO0ydarolummcs 0 €ro
npoBeneHus. Ha cemunape mpenopaBarenb OpraHu3yeT OOCYXAEHHE HTOW TEMbl, BBICTyMas B
Ka4yecTBE OpraHU3aTopa, KOHCYJIbTaHTAa M JKCIEpTa Y4eOHO-TIO3HABATENBHOM JesTeIbHOCTH
00ydJaromerocs.

W3yuenne qUCUUIUIMHBI (MOIYJS) BKIIOYAET CAaMOCTOSTEIbHYIO paboTy o0yyaromierocs.

OCHOBHBIMU BHJIaMU CaMOCTOSITEILHON pabOThl CTYAEHTOB C y4acTHEM IpenoaaBaTeneit
ABIISIOTCS:

* TEKYyILLIUE KOHCYJIbTALINY;

* IpreM U pa300p JOMAIIHUX 3aJaHUi (B Yachl MPAKTHUECKUX 3aHATHI);

OCHOBHBIMH BU/IaMU CAMOCTOSITENILHON PaOOThI CTYACHTOB 0€3 yyacTus IpernojaBaTeneil
SABIISTFOTCSL:
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* (hopMupoBaHMe U YCBOCHHUE COIEPKAHMS KOHCIIEKTA JIEKIMI Ha 0a3e peKOMEHIOBaHHOM
JIEKTOPOM Y4eOHOM JIMTEepaTyphbl, BKIOYas WHOOpPMAIMOHHBIE OO0pa3oBaTEIbHBIE PECYpPCHI
(371eKTpOHHBIE y4eOHUKH, SJICKTPOHHBIE OMOIMOTEKH U JP.);

* CaMOCTOSITENIbHOE HM3yYEHHUE OTIENbHBIX TEM WM BOMPOCOB IO YyuyeOHUKAM WIIU
y4eOHBIM MTOCOOUSIM;

* IOATOTOBKA K CEMHHApaM;

* BBHINOJIHEHUE WHAMBUIAYAIbHBIX pPAa0OT IO OTAEIBHBIM pasenaMm CoJepKaHH
JTUCIUIUIAH U JIp.

10. ITepeyenb MHGPOPMALMOHHBIX TEXHOJOTMI, HCIOJb3yeMbIX MPH OCYILECTBJIEHUMN
00pa30BaTeJbLHOI0 MPOoLEcca Mo JUCHUILINHE (MOYJ/II0), BKJIIOYAs NlepeYyeHb
NMPOrpaMMHOI0 o0ecreyeHnst

B ydeGHOM mpoliecce UCTONb3yeTes CAeAyIolee MporpaMmMHoe 00ecreueHue:
— Adobe Acrobat Reader_11,
— MS Project Professional,
— MS Office,

11. Onucanne MaTepuaJbHO-TeXHNYeCKOH 0a3bl, HE0OXO0AUMOIi VIl OCYIIeCTBJICHHUS
00pa3oBaTeILHOIO MPOUEcca MO0 AMCHHUILINHE (MOIYJII0):

B yueOHOM mporiecce UCTIONb3yeTCst Caeyomee 000pya0BaHue:
— IlomerneHus 17151 CAMOCTOSITENILHOM pabOThI, OCHAIIICHHBIE KOMITBIOTEPHON TEXHUKOM €
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTr "MHTepHeT" 1 00ecniedeHrneM J0CTyIa B AICKTPOHHYIO
nH(}OPMaLMOHHO-00pa30BaTENbHYIO CPENY BY3a,
— YueOHble ayTUTOPUU JJIsl IPOBEACHMS: 3aHATHIH JIEKLIMOHHOTO TUIIA, 3aHATHI CEMUHAPCKOTO
TUTIA, MPAKTUYECKUX 3aHITHUH, BBITIOJHEHHS KYPCOBBIX pabOT, TPYNIOBBIX U UHIUBUIYATbHBIX
KOHCYJIbTAIMH, TEKYILIEro KOHTPOJIS U IPOMEKYTOYHOM aTTeCTalliH, YKOMIUIEKTOBaHHBIE
CHeHaTU3UPOBAHHON MEOEIbIO U TEXHUYECKUMU CPEICTBAMU 00y4EHus,
— Habops!1 neMoHCcTparimoHHOTO 000pYA0BaHUS U y4eOHO-HATIISTHBIX TOCOOUIA



